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Listen up!

You've spent your life building a successful company, and now it's time to seize
the opportunity to secure your future . I know this is a high-stakes,
emotional event, but with the right guidance, you can do it. Don't let the
naysayers bring you down, or let fear of the unknown hold you back. Be brave
and take control of your future.

Follow this guidance, and you'll be able to confidently navigate the process of
selling your business. Now, let's get out there and make a deal!
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Rob Williams sold his first business when he was 21 and has since held senior
executive positions with FTSE 100 and Fortune 500 companies. He is experienced in
M&A with involvement in over 30 transactions and has led the integration and scale-
up activity in investor-backed portfolio companies. As an active Angel investor, Rob
brings his experience and connections to help post-seed organizations through
Series A funding to exit.
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Okay, so the first thing we need to do is make the decision to sell. That's right, it's time to
take a proactive stance and put yourself in the driver's seat. You need to identify your
objectives, both financial and non-financial, so you know exactly what you want to get
out of this deal. Don't make the mistake of neglecting your day-to-day operations as you
prepare for a sale either. You need to maximize the value of your business and preserve
your options. This is your opportunity to own your story and strategically plan for the
sale of your business.

MAKING THE DEGISION TO SELL

The first step in the process of selling your business is to decide that you are ready to
sell. This can be a difficult decision, as it often involves letting go of something that you
have poured your heart and soul into building. However, there are a number of factors
that can influence the decision to sell, including:

If you are facing health issues that make it difficult for you to
continue running your business, selling may be the best option.

If you are approaching retirement age and are ready to step back
from the day-to-day operations of your business, selling can be a way to secure
your financial future.

If you are a business owner with a family, the decision to sell
may be influenced by the needs and goals of your family members. For example,
you may want to sell the business to provide for your children or to ensure that
the business continues to thrive under new ownership.

If you believe that market conditions are favorable for selling
your business, it may be a good time to consider a sale. For example, if the
industry you are in is experiencing growth or if there is strong demand for
businesses like yours, it may be a good time to sell.
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Once you have decided to sell your business, it is important to clarify your objectives.
Clarifying your objectives can help you determine the best way to proceed and ensure
that you are able to achieve your desired outcomes. There are two main types of
objectives to consider: financial and non-financial.

FINANGIAL OBJEGTIVES

You may want to maximize your financial potential by selling your
business and securing a substantial amount of cash for your retirement or other
financial goals.

You may want to take control of your financial future by setting a
specific target sale price to achieve your desired financial outcome from the
business sale.

You may want to protect your assets and
minimize tax liabilities by actively considering strategies for tax optimization
during the business sale process.

NON-FINANGIAL OBJEGTIVES

If you have a successor in mind who you would like to take over the
business, you may want to structure the sale in a way that enables them to do so.

If you have a family, you may want to consider their needs and
goals when selling the business. For example, ensuring that the business
continues to provide for them financially or that they are able to maintain a role
in the business.

You may want to sell your business but retain
a role in the company or a financial stake in its future success.

If you have employees or other stakeholders
who will be affected by the sale of the business, you may want to consider their
needs and goals as well.
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It's important before you
start the process of selling your business. This includes things like creating detailed
financial statements, performing a thorough review of your business's financial
performance, and addressing any issues that may arise. By doing so, you will be better
equipped to evaluate offers and make informed decisions about the future of your
business.

Now that we've made the decision to sell, it's time to understand the buyer universe.
That's right, there are different types of buyers out there and it's important to know
which one is the best fit for your business. There are strategic or pure-play buyers,
vertical integrator buyers, and private equity or venture capital buyers. Each of these
types of buyers has their own motivations and priorities, so it's important to

understand them and determine which one is the best fit for your objectives. By
looking at your business through the eyes of a potential buyer, you'll be able to
sharpen your story and position your business in a way that will be attractive to them.
So let's get out there and find the perfect buyer!

UNDERSTANDING THE BUYER UNIVERSE

Once you have decided to sell your business and have clarified your objectives, the next
step is to understand the universe of potential buyers. There are several different types
of buyers that you may encounter, each with their own motivations and priorities. It is
important to understand the different types of buyers in order to determine which one is
the best fit for your business.

These buyers are typically existing companies that
are looking to expand their operations through acquisition. They may be
competitors in your industry or companies looking to enter your market. They may
be interested in your business because they believe that it will help them achieve
cost savings or revenue synergies. It is unlikely that the owner will stay on with the
company after the sale.
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These buyers are typically companies that are either
customers or suppliers of your business. They may be interested in acquiring your
business in order to integrate it into their own operations and achieve synergies.
These buyers can offer advantages, such as a more streamlined product or service
offering, but they may also present competitive challenges during the sale process.

These buyers are typically investment
firms that are looking for opportunities to invest in companies with strong
management, growth potential, and returns profiles. They typically plan to exit their
investments in the short to medium term, either through a sale or an initial public
offering. Owners may be expected to stay on with the business after the sale.

Consider the motivations and priorities of these buyers when selling your business. By
doing so, you can determine which type of buyer is the best fit for your objectives and
position your business in a way that will be attractive to them.

Now that we know who we're dealing with, it's time to prepare the business
for sale. This is a crucial step. You need to assemble a small group of key
individuals, create an online data room for potential buyers to review,
perform sell-side due diligence, and tell your story.

That's right, you need to present a compelling case for the future of your
business. By laying the groundwork for a sale and following these key steps,
you'll be able to make the most of this opportunity and maximize the value
of your business.
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PREPARING THE BUSINESS FOR SALE

Once you have a good understanding of the buyer universe, the next step is to prepare
your business for sale. This involves several key steps:

: This group should include employees,
advisers, and any other stakeholders who need to be involved in the sale process. It
is important to keep this group small in order to minimize the risk of leaks or other
disruptions to the business.

An online data room is a secure location where
potential buyers can review detailed information about your business. It should
include things like financial statements, customer lists, contracts, and other
documents that will help buyers understand the value of your business.

This involves preparing clear financial reporting
packages and identifying any issues that may arise during the sale process. This
includes things like creating a Quality of Earnings report and addressing any value
implications that may arise.

It is important to present a compelling case for the future of your
business. This includes creating robust financial projections that can withstand scrutiny
and demonstrating the value that your business can bring to a potential buyer.

Now that we've prepared the business for sale, it's time to manage the deal
process. We need to identify potential buyers, negotiate the deal, perform due
diligence, and finalize the details. This is where the rubber meets the road.

You need to be prepared to manage expectations and keep the lines of
communication open with potential buyers. By following a structured

approach and being proactive, you'll be able to navigate the deal process with
confidence and achieve the best possible outcome.
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MANRGING THE DERL PROGESS

Once you have prepared your business for sale, the next step is to manage the deal
process. This involves several key steps:

This involves identifying companies that are likely to
be interested in acquiring your business and approaching them with a proposal.

Once you have identified potential buyers, the next step is to
negotiate the terms of the sale. This involves establishing the price, determining
the payment structure, and addressing any other issues that may arise. It is
important to manage expectations during this process and keep the lines of
communication open with potential buyers.

Both you and the buyer will likely want to perform due
diligence in order to better understand the value of the business and any
potential issues that may arise. This may involve reviewing financial documents,
visiting the business, and conducting other investigations.

Once the deal has been negotiated and due diligence has
been completed, the next step is to finalize the details of the sale. This may
include things like drafting and signing the purchase agreement, transferring
ownership of the business, and addressing any other loose ends that need to be
tied up before closing.

This is the final stretch. By taking care of any loose ends and
ensuring that the business is well positioned for success under
new ownership, you'll be able to confidently move on to the next
chapter of your life. So let's get out there and make it happen!
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CLOSING THE DEAL & MOVING FORWARD

Once all of the details of the sale have been finalized, the next step is to close the deal
and move forward. This may involve things like transferring ownership of the business,
distributing the purchase price, and addressing any other issues that need to be resolved
before the sale is complete.

After the sale, it is important to take care of any loose ends and ensure that the business
is well positioned for success under new ownership. This may include things like
transitioning employees to new roles, severing ties with suppliers, and addressing any
other issues that need to be resolved.

That's it. We've made the decision to sell, understood the buyer
universe, prepared the business for sale, managed the deal
process, and closed the deal. | know it's been a lot of work, but
trust me, it will all be worth it.

By following this structured approach and preparing ahead of time,
you've been able to navigate the process of selling your private
company with confidence and maximize the value of your
business. So don't look back. It's time to move on to the next
chapter!
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Answer the following questions to see if you are ready to
take the next step in preparing to

Do you understand what is meant by being exit ready?
e Can you envision yourself exiting your business at a high value?

¢ Do you feel motivated to learn more about what you can do to make
it happen?

e Are you committed to taking the necessary steps to achieve a
successful exit?

If you answered yes to these questions, Congratulations!

Your next step is to complete the Exit Ready Assessment, after which you'll get the
chance to schedule a call with us.

During this conversation, we will provide you with more detailed information on what
you need to do to prepare your business for a successful exit, including timelines and
any necessary action items. Don't wait, take control of your future today.

Get Your Personalized Report &
30-Minute Strategy Session

EXITREADY

Your Personalized Report
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